REFBHS

Chief Executive’s Report

HeusmpetoEe2BEEEEAL  LHNEER
EE - AREB 50 SERBERANSBAFRBHE Bt

EARREHSAEERY  EREEED -

£ 2012-2013 £ )2 » RAVRRHEERTERAFALRE
REECUEBEDASY [HEFEXASRE] - EF-HR
REZE AL - BEWEARS T E IR ELL B HETTIRTE © M1
EENALERMERBE - 8T XGRS - 41
EHERBANERNENE -

g [EmagMN] T8 - EFNBEREMRE - E—HH
[OEEN ] BEREERIEF R 2012 F 5 AFAK - 55
BRECHRE - HZE2013F 3 AK - [LBE&MN] 8B

RBIA 260 (I XA TREABERE AENIEI - RRRE
B8 950 (IR BEZABEMALT o AR [#msM ] 2 2 8
B ItREE] EIMARE  BEBARNEEER T8
B 2013 2 AEM - B AR 2013 FERHTEME -
BMALHEE [#HhaM] 538 ErRESZesE - 1
FRTEFEEY  BL2EERGHIE  HHROLE -

ERERBIE  AENEFLERRAIRTORERSE
BRI CEREMR - YHEBRSSERIRE 2012
F9H - ERREFHREAFHHEENRRF - LSRN
ENXHRT  ASEBREYEBRSREMARBEL - X
BRI ERESBMARFTRONKER 3FLELE
(EARTSISIARHE « FrP O ER 2013 FF 1 AIEXFMER °

SEFREORETHMESETFHRTEREN L - &
O [EEESHFERE | RFEEHEY  ERRBBNTE
RIRAHNBTFRL - B SORCIETEIRM LB o
FTEIRBISRAVERD ¢ 2012 FHEBIEIEER 00 HiREE -
BREZRAEBBEMNHNE D - 1IN - YOU CAN —7ERE
BRPLOESEEHEESNEDR £ 2013 F 3 AT —
EAMMER [EZ0EM—= T1E] REXCHEEFS ]
RER IERDIE R RE T AF AN EHEREIERE o

FEANBHEETEASMINENER - RIFELHR
TWED - AN 2011 FRL T ELFRPREBEHERELDS
BHRL OB THBRAESARESLIRHUB IR
Sh o MEEBBETADRERBRAE BT ERFLFRE
TPEEERAOMISE - Heh—IRAR [T RERELE BB ERE
BigE) R 201269 A%K - SIBLEHE L FREEEN
BRI

EXRERBEHE  ASNELEET VEEREESERLEA
EOEESWNEDR  KARMLAENIES - £2012F 11 A
HIT—ARM—F1 [LERRE] A3 UHBHXER
LFREERE B  EHAEE -

XN EFRBRNER  AgORMEREREBTERSE
FRIBASRERGEERER - AZH @RI ERESHE
HEHF - RNEIE2012-2013 FHITMEEMESRHRES T
B ARRANEREREFAARG RV BEREFEA
5o KA EFHRBASMELE - UBERRARENE
2013 F 6 A RERML - ELBTEEER - BRIE
2013 F 10 AIEXEUREETEBB 10 FHE RS - AL
REBABRMRSMERNVEENR - KIBRAMBKERE
ME - BT —FRERERIT TRIFER -

2012-2013 F » AW RIGEEAREFE A IFENF M ER -
BMREHEES —BEURNEMEE - RESHE M

BERGNAT - 8ARRKERENEBRH&ZANE S -
REARE  RIGEES ) - BRGEREREEERS -

“9.

e MAUR JIP

8 EEHRERBD O 2012-2013 £ 1R

RBERE

The mission of Christian Family Service Centre is to serve the people in need and to support
family functioning. We strive to achieve our mission through providing quality services by more
than 50 service units and various innovative projects.

In the year 2012-2013, we have to thank Coutts & Co
Ltd and Chan Dang Social Services Foundation for their
continuous support to the ‘Auxiliary Professional Scheme’
with which a group of educated retirees can assist our units
to deliver professional services. Their invaluable experiences
and resources network strengthened our capacity in service
provision. They are definitely a new source of manpower
support for social service.

We had some breakthrough development for the ‘Urban
QOasis’ project last year. The first phase ‘Serene Oasis’ was
completed and the garden open to the public in May 2012.
The project was widely reported in the mass media. Up
to the end of March 2013, we had provided horticultural
therapy training for 260 professionals and over 950 clients
had received the therapy service. For the second phase
community farming service, the farm plots construction work
began in February 2013 after solving the technical problems.
We will start the farming service before the end of 2013. The
‘Urban Oasis’ will be a meaningful project and with which we
aim to promote green living in urban city.

Elderly care is one of the core services of the Agency. The
Mind-Lock Memory and Cognitive Training Centre is a service
for elders with early dementia supported by The Community
Chest of Hong Kong until September 2012. As the demand
for dementia service was great and with the support from
Social Welfare Department, we were able to identify a bigger
premises in Choi Ha Estate to expand our services. We are so
thankful to The Keswick Foundation who kindly supported the
new centre’s renovation and 3 years’ operating cost. The new
Centre commenced service from January 2013.

For the youth service, our core strategy is to promote positive
energy and culture in youth population. Among various
projects, the ‘Positive Youth Award’ is an annual initiative to
award school youth who was seen to have paid great effort to
meet challenges and had gained significant positive growth.
This project aims to encourage positive changes. Last year,
we received more than 90 nominations from social workers
and teachers who welcome the opportunity to recognise their
students. In addition, the YOU CAN - Potential Exploration
Unit received subsidy from the Quality Education Fund to
launch a 2-year project ‘Stay Positive - Positive Psychology
Education through Expressive Arts’ with a purpose to promote
positive culture in schools. The Project started in March 2013.

The mental wellness of the young people is our major concern
in 2012. With the support from The Community Chest of
Hong Kong, we had set up the Centre for Adolescent Mental
Health Prevention and Intervention in 2011. Apart from
providing counselling services to secondary school students,
we conducted a research on the topic ‘The Family Life and
Physical and Mental Health of the Secondary Students’ in
collaboration with the School of Nursing of The Hong Kong
Polytechnic University. The research report was released to
the public in September 2012.

In the area of family services, our Refuge Centre, the Serene
Court, got the funding support from the Operation Santa
Claus to pilot a new project ‘Cook with Hope’ for victims of
domestic violence using the ‘culinary therapy’. The Project
started from November 2012 with an aim to help release the
participants’ emotional disturbance and empower them to
face life challenges.

Leveraging on the benefits brought by the advancement of
information technology, the use of information technology
was our strategy to improve our management and services.
With the support from Social Welfare Development Fund,
we started 2 big projects in the year 2012-2013, including a
Human Resources Management Information System (HRIS)
and a Financial Management System (FMS). After more
than one year of preparation and testing, the FMS System
proceeded to the stage of parallel run in June 2013 and live
run from October 2013, to replace the old system which had
been used for over 10 years. The new FMS system greatly
enhanced the efficiency and accuracy in accounting and
financial management and it paved a stronger base for future
development.

In the year of 2012-2013, we continued to grow healthily
and sustainably. This could never be possible without the
collaborative effort of all CFSC people. | would like to express
my gratitude particularly towards the Board of Directors for
their support and guidance. | am also thankful to have a team
of dutiful staff who give total dedication to their work amid the
limitation of staff shortage constraints. Looking forward, we
will continue to work hard and smart to fulfil our promises of
delivering quality service to the community.

Kwok Lit-tung, JP
Chief Executive
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